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PART ONE:

Il STATEMENT OF RESPONSIBILITY FOR THE
STATEMENT OF PERFORMANCE EXPECTATIONS

In accordance with the Crown Entities Act 2004 and FRS-42, Prospective Financial
Statements, the Board and the management of Heritage New Zealand hereby
state that:

B The Board and the management of Heritage New Zealand have been responsible for the preparation of these Statement of
Performance Expectations and Prospective Financial Statements, including the appropriateness of the assumptions underlying them,

and the judgements used therein.

B The Statement of Performance Expectations and Prospective Financial Statements will be updated in accordance with section 139
of the Crown Entities Act 2004 (as amended by the Crown Entities Amendment Act 2013) obligation to prepare a Statement of
Performance Expectations at the start of each financial year.

B Readers of this Statement of Performance Expectations are referred to the Heritage New Zealand Statement of Intent 2015-19 for the
strategic context in which this document has been developed. m

RT HON WYATT CREECH JOHN CLARKE
Chair Heritage New Zealand Board Board Member Heritage New Zealand and
Tumuaki a te Poari Te Pouhere Taonga Chair Maori Heritage Council

Mema o te Poari o te Pouhere Taonga me
23 June 2016 Tiamana o te Kaunihera Taonga Tuku lho Maori

23 June 2016
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PART TWO:
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Yl CONNECTION TO
HERITAGE NEW ZEALAND'S OUTCOMES

As outlined in the Heritage New Zealand Pouhere Taonga Statement of Intent 2015-19, the
work of Heritage New Zealand falls into three broad areas: Knowledge, Conservation and
Engagement. While all Heritage New Zealand’s operations are interrelated, for clarity, the
remainder of this document discusses the specific outputs under these three intermediate
outcome areas. The following table summarises how the outputs that we are intending to
deliver during 2016-2017 link to these outcomes:

GOVERNMENT’'S GOAL FOR THE CULTURAL SECTOR:
New Zealand’s distinctive culture enriches our lives

ARTS CULTURE AND HERITAGE SECTOR — STRATEGIC FRAMEWORK:
The sector strategic framework identifies five priorities for the period 2015/19:
B Fostering an inclusive New Zealand identity
W Supporting Maori cultural aspirations
B Front-footing transformative technology
B |mproving cultural asset sustainability, and
B Measuring and maximising cultural values.

MINISTRY FOR CULTURE AND HERITAGE OUTCOMES:

Cultural activity flourishes in Our culture and heritage can be enjoyed by Engagement in cultural activities is
New Zealand (Create) future generations (Preserve) increasing (Engage)

HERITAGE NEW ZEALAND'S OUTCOMES:
Present and future generations of New Zealanders appreciate their sense of place, identity and nationhood.

KNOWLEDGE/MATAURANGA CONSERVATION/PENA PENA TAONGA ENGAGEMENT/HONONGA
Places that contribute to New Places that are significant to New Zealand's New Zealanders engage with those
Zealand'’s culture and heritage are culture and heritage are conserved. places that contribute to New
recognised and their stories recorded. Long-term impact indicator Zealand’s culture and heritage.
Long-term impact indicator Loss of heritage entered on the New Zealand Long-term impact indicator
Knowledge about New Zealand'’s Heritage List through demolition or destruction is Public engagement, awareness and
culture and heritage is increased and minimised. The conservation measures in district understanding of heritage is increased.
accessible. plans meet Heritage New Zealand standards.

HERITAGE NEW ZEALAND STRATEGIC PRIORITIES FOR HERITAGE:
In delivering the outputs below to achieve the outcomes above, the Board has identified the following strategic priorities:
B Establishing the National Historic Landmarks List

B Building public support for heritage through engagement and by working together with the
community, property owners and heritage volunteers

B Focusing on the most significant places
B Working with iwi to conserve Maori heritage
B Improving the regulatory environment for heritage.

HERITAGE NEW ZEALAND OUTPUTS

1. Establish a National Historic 1. Provide heritage conservation advice 1. Encourage engagement with
Landmarks List 2. Conserve Maori Heritage heritage in communities
2. Enhance the New Zealand Heritage 3. Administer the National Heritage 2. Heritage New Zealand’s properties
List/Rérangi Kérero PreservationlincentivelEind are accessible to the public
3. Capture heritage information from 4. Administer the Archaeological Authority 3. Share heritage stories.
archaeological material. process
5. Conserve Heritage New Zealand’s properties.

STATEMENT OF PERFORMANCE EXPECTATIONS 2016-2017 = HERITAGE NEW ZEALAND 3



PART THREE:

8 HERITAGE NEW ZEALAND
KEY PRIORITY OUTPUTS 2016-2017

3.1

INTERMEDIATE OUTCOME 1: HERITAGE KNOWLEDGE/MATAURANGA

Places that contribute to New Zealand’s culture and heritage are recognised and their stories recorded

HERITAGE NEW ZEALAND gathers, and makes publicly available, information relating to our nation’s historic heritage. Access to

comprehensive and accurate information about which places are significant and why they are important is a vital first step in conserving
our finite resource of heritage places (Intermediate Outcome 2) and enabling New Zealanders to engage with their heritage (Intermediate

Outcome 3).

KEY STRATEGIC PRIORITIES RELEVANT TO THE

KNOWLEDGE INTERMEDIATE OUTCOME:

B Working with iwi to conserve Maori heritage

B Establishing the National Historic Landmarks List

B Focusing on the most significant places.

Long-term impact 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020
indicator — Knowledge Actual Actual Estimate Forecast Forecast Forecast Forecast
about New Zealand’s

culture and heritage is

increased and accessible:’

Total number of 4,797 5331° 5,570 5,870 6,170 6,470 6,770
reports available in the (343 added) | (add 534) (add 239) (add 300) (add 300) (add 300) (add 300)
Archaeological Report

Digital Library increases

Total number of New 2,403 2,506 2,575 2,695 2,795 2,895 2,995
Zealand Heritage (increase of | (increase of | (increase by | (increase by | (increase by | (increase by | (increase by
List Reports available 96) 103) 69) 120) 100) 100) 100)

increases

" Indicators in relation to accessing information from our website are recorded under Engagement (Intermediate Outcome 3) later in this document

2 Given the high numbers of Emergency Authorities issued it is expected that there will be an increase in the number of reports added to the Digital Library over the next few years

4 HERITAGE NEW ZEALAND
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What we will do to achieve this and how we will
measure our performance

Implementation of the Heritage New Zealand Pouhere Taonga

Act 2014 (the Act) was a focus of significant policy work for the
organisation over the last two years, including the successful
introduction of five policy statements. One of these policies

relates to the introduction of the new status of National Historic
Landmarks/Ng& Manawhenua o Aotearoa me 6na Korero Taturu.
National Historic Landmark status aims to promote appreciation
of New Zealand’s places of greatest heritage value; places of

such significance that, if any were lost, the nation would lose a
significant piece of its history. Over the 2016/17 year, Heritage
New Zealand’s work programme will focus on progressing six
proposals for potential recognition as National Historic Landmarks,
and working closely with the Ministry for Culture and Heritage, the
Department of Conservation and Tourism New Zealand as part of a
wider national project focusing on iconic visitor sites.

A broad range of the nation’s significant heritage places are
recognised through the New Zealand Heritage List/Rarangi Krero
(New Zealand Heritage List).> With over 5700 List entries, it is
the most comprehensive and authoritative information resource
about historic heritage available for property owners, developers,
local authorities, iwi, researchers, and anyone interested in New
Zealand’s heritage. List entries include historic places and areas,
wahi tupuna (of ancestral significance), wahi tapu and wahi tapu
areas (sacred places).

Number of NZ Heritage List entries
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/06 /07 /08 /09 /10 /M N2 N3 N4 15 /16

NUMBER OF ENTRIES

Graph 1: Number of entries on the New Zealand Heritage
List by financial year (estimated to 27 April 2016)

A key focus for the New Zealand Heritage List is to increase the
recognition of places of significance to Maori, and to progress this
additional research will be undertaken in 2016/17 to enable an
increased number of Maori heritage places to be considered for
inclusion in the List in the 2017/18 year.

The New Zealand Heritage List with map functionality is available on
the Heritage New Zealand website (www.heritage.org.nz/the-list).
The information on the New Zealand Heritage List supports property
owners when making applications for financial assistance to both
central and local government incentive funds, as well as grants
from philanthropic organisations. Local government also places
strong reliance on the List as a basis for recognising significant
heritage in district plans.

To ensure the New Zealand Heritage List remains accessible,
accurate and authoritative we:

B add significant heritage to the List

B work with iwi, hapt and whanau to progress listings of
significance to Maori

B review List entries as requested within statutory timeframes*
B upgrade the information supporting individual List entries
B update location information for List entries

B ensure easy online access to List entries and the information
supporting entries.

Given the level of public interest in local, regional and national
heritage, Heritage New Zealand receives more nominations for the
New Zealand Heritage List than we are able to process with the
resources available. To manage this, our work is prioritised on the
basis of significance, risk, impact and efficiency.

Under the Act, Heritage New Zealand is responsible for managing
the archaeological authority process, which regulates changes

to archaeological sites, to capture information from sites prior

to their modification.> Where such modification is unable to be
avoided, the aim is to capture information these sites hold about
New Zealand'’s history before it is lost forever. The resulting reports
commissioned by authority holders are made available through
the Archaeological Report Digital Library. In addition, information
on places removed from the New Zealand Heritage List that have
been demolished or destroyed can continue to be accessed from
our website.

? Formerly known as the Register of historic places, historic areas, wahi tapu and wahi tapu areas established in 1980, and continued under the Heritage New Zealand Pouhere Taonga Act 2014

“Any person may request a review of an entry on the New Zealand Heritage List after three years has passed from the date of entry or last review. Heritage New Zealand must consider the review application
within 12 months of its receipt. The result of a review may be to vary, change the category, confirm or remove the entry.

>Refer to 3.2 Intermediate Outcome: Heritage Conservation for a description of the Archaeological Authority Process.

STATEMENT OF PERFORMANCE EXPECTATIONS 2016-2017
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HERITAGE KNOWLEDGE OUTPUTS TABLE:

Type of Measure 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017

Actual Actual Estimate Forecast

OUTPUT 1: ESTABLISH A NATIONAL HISTORIC LANDMARKS LIST/
NGA MANAWHENUA O AOTEAROA ME ONA KORERO TUTURU

Partner with Ministry for Culture and Heritage - - - With
and Department of Conservation to progress the partners,
national programme for visitor sites deliver
Northland
Performance pilot
Measures
Progress potential National Historic Landmarks n/a n/a 6 Progress 6
proposals preliminary proposals
proposals
prepared
OUTPUT 2: ENHANCE THE NEW ZEALAND HERITAGE LIST/RARANGI KORERO
Additions to the New Zealand Heritage List 28° 257 10 12
(including those of significance to Maori)
Additions to the New Zealand Heritage List that 10 10 3 6
are of significance to Maori
Performance
Measures
Percentage of New Zealand Heritage List entries 42% 44% 44% 46%
with a statement of significance®
Existing New Zealand Heritage List entries reviewed 46° 13 il 12
OUTPUT 3: CAPTURE HERITAGE INFORMATION
Percentage of authorities (granted and actioned - - 79% 80%
Performance : )
in past decade) where a report has been received
Measure )
(or no report was required).

© A reduction in additions to the List was proposed due to the continuation of inventory and the Deficient Listings projects.
" A reduction in additions to the List is expected with the completion of the Deficient Listings project and preparing for the new National Historic Landmarks List

8 Following the completion of the Citation Digitalisation Project in 2009, much more effort is required to add each percentage to this measure (1 percent is approximately equivalent to 50 upgrade reports). This
measure is also influenced by additions to and removals from the List.

“An unanticipated increase in reviews arose during the year due to the finding of a missing list of approved New Zealand Heritage List entries which prompted the need to review a number of List entries

G HERITAGE NEW ZEALAND = STATEMENT OF PERFORMANCE EXPECTATIONS 2016-2017



HERITAGE KNOWLEDGE OUTPUT COSTS:

2013-2014 | 2014-2015 | 2015-2016 | 2016-2017
Actual Actual Estimate Prospective
($000s) ($000s) ($000s) ($000s)
Heritage Knowledge Output Costs 2,340 2,353 2,535 2,547

3.2 INTERMEDIATE OUTCOME 2: HERITAGE CONSERVATION/PENA PENA TAONGA

Places that are significant to New Zealand’s culture and heritage are conserved

Long-term conservation of the nation’s most significant heritage places is key to ensuring heritage places can be understood and to deliver our
primary outcome of enabling New Zealanders to experience a sense of place, identity and nationhood.

Most of New Zealand’s significant heritage places are in private ownership. Recognising and taking into account the interests of owners is a key
step in the long-term conservation of these sites, particularly where the public — and owners themselves — attach significant value to a place.
Protection of heritage places is achieved through scheduling heritage properties on district plans and through other protection mechanisms
such as reserve status. Heritage New Zealand will set the baseline for the percentage of entries on the New Zealand Heritage List that have
adequate heritage protection.

Heritage New Zealand engages in many activities that focus on finding an appropriate balance between private property rights and public
heritage values, including advisory services to owners and councils, provision of financial incentives, regulating archaeological sites, and
property ownership.

KEY STRATEGIC PRIORITIES RELEVANT FOR THE
CONSERVATION INTERMEDIATE OUTCOME:

B Working with iwi to conserve Maori heritage

B Building public support for heritage by working together with the
community, property owners and heritage organisations

B Focusing on the most significant places

B Improving the regulatory environment for heritage.

STATEMENT OF PERFORMANCE EXPECTATIONS 2016-2017 # HERITAGE NEW ZEALAND 7
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Long-term impact 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020
indicator — Loss of Actual Actual Estimate Forecast Forecast Forecast Forecast
heritage entered on the
New Zealand Heritage
List through demolition or
destruction is minimised
and the conservation
measures in district plans
meet Heritage New
Zealand standards

Number of heritage sites 18 10 4 30 2 1 1
entered on the New (2013) (2014) (2015) (2016) (2017) (2018) (2019)
Zealand Heritage List as
demolished or destroyed
reduces (measured in
calendar years, refer
Graph 1)

Percentage of district n/a n/a n/a n/a n/a
plans that meet Heritage
New Zealand defined
standard (triennial
assessment)™ in four
areas where district plan
provisions include:

i. A Heritage Schedule 34% 40%
that contains all
properties entered on
the List

ii. Demolition of 67% 70%
scheduled heritage
as a non-complying

activity™ 25% 28%
iii. Destruction of

scheduled Maori

heritage as a non-

complying activity™ 49% 50%

iv.Regulatory incentives
for retention of
heritage

'The forecast for the current year is based on knowledge of properties we know are likely to be demolished during the calendar year. The forecasts for the outlying years are based on trend data and include
taking into account the proposed changes to the earthquake-prone policy in the Building Act 2004 review.

""The Heritage New Zealand National Assessment of Resource Management Act 1991 Policy and Plan Heritage Provisions is carried out biennially, considers 75 district plans and is posted on the Heritage New
Zealand website. The 2013 assessment is located at http://www.heritage.org nz/resources/research-and-papers.

"2 A district plan is considered to meet this standard where a non-complying activity status is given for the demolition of scheduled heritage or, where a ranking system is used in the schedule, the most highly
ranked heritage

B A district plan is considered to meet this standard where a non-complying activity status is given for the destruction of scheduled Maori heritage or, where a ranking system is used in the schedule, the most
highly ranked Maori heritage.

8  HERITAGE NEW ZEALAND = STATEMENT OF PERFORMANCE EXPECTATIONS 2016-2017



What we will do to achieve this and how we will
measure our performance

Provide heritage advice

Heritage New Zealand will continue work with iwi, hapG and
whanau to assist their capacity to maintain and ensure conservation
of their heritage places, including built heritage, sites and rock art.
We will develop this capability through workshop training, specialist
project and programme advice delivered on marae to assist Maori
communities as kaitiaki of their heritage. During 2016/17 Heritage
New Zealand will also establish a partnership programme with five
specified iwi to identify programmes of work affecting heritage
relevant to iwi. This may involve identification of significant Maori
heritage, assistance in the conservation of heritage managed by iwi
and increasing engagement with heritage.

The conservation of heritage is usually dependent on district
planning mechanisms. We will continue to seek improved heritage
provisions in second generation district plans and incentives to
encourage the retention of significant heritage and structural
strengthening of heritage buildings. We will seek feedback from
district councils on the usefulness of our advice.

Heritage New Zealand engages in local and central government
processes to encourage the retention of significant heritage. We
will continue to provide heritage assessments for Crown agencies
disposing of Crown-owned land, seeking heritage protection
measures for significant heritage.

As respected advisers Heritage New Zealand will be working with
local government, iwi and professional providers of heritage-
focused advice and services to build and maintain skill levels. We
will also continue to work with property owners to provide advice
on modification and adaptive re-use of heritage properties, both as
requested by owners and by local authorities.

Alongside growing community expectations that significant
heritage places be conserved for future generations, we recognise
that this must not unreasonably impact on the rights and interests
of individual property owners. Our preferred approach is to engage
early and constructively with private and public owners of such
places. We will seek feedback from heritage property owners on the
usefulness of our advice.

Following the devastating impact of the Canterbury earthquake
sequence we are particularly mindful of the need to ensure public
health and safety around buildings, especially in urban centres
where there is even greater risk to life in the event of a significant
natural disaster. There is an increased focus on earthquake-

prone buildings policy and we will continue to advocate that all
buildings need to be safe. We provide advice to heritage building
owners throughout New Zealand on ways to structurally upgrade

Number of heritage places on the NZ
Heritage List demolished/destroyed

(by calendar year, actuals to 2015, estimated from 2016 as
shown by the dashed line)

100
90 — P
Total including Canterbury
80 earthquakes losses =
70 (by start date demolition)

60  e== Removals excluding
Canterbury earthquake-
related demolitions

50
40
30
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0
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2006

Graph 2: Long-term trend of destruction of listed heritage
(as at 9 May 2016)

and adaptively reuse buildings, while retaining heritage values
where possible, to encourage the ongoing safety and economic
life for heritage places. We will continue to participate in policy
discussions within central government including the review of the
earthquake-prone building provisions of the Building Act 2004.

The recovery of Canterbury is a particular focus of the work of
Heritage New Zealand. We will continue to work closely with
Regenerate Christchurch™and the three district councils involved
in the recovery. We will also continue to process emergency
archaeological authorities in the greater Christchurch area within
the shorter timeframes provided for by the Canterbury Earthquake
(Historic Places Act) Order 2011, to ensure archaeological
material is recorded prior to its removal.

Administer incentive funds for heritage conservation

To help owners to undertake conservation work on privately-owned
and nationally significant heritage places, we will efficiently administer
the National Heritage Preservation Incentive Fund to ensure best
value for money in accordance with Minister-approved policy. In many
districts the Fund is the only avenue available for heritage in private
ownership to obtain financial assistance with conservation work.

In May 2014, Heritage New Zealand became the administrators of
the Canterbury Earthquake Heritage Buildings Fund (CEHB Fund). Due
to a sunset clause in the CEHB fund, the operations were transferred
to the Canterbury Earthquake Heritage Buildings Trust (CEHB Trust)
effective 1]July 2015. The purpose of the Fund/Trust is to provide
assistance to owners of heritage buildings to repair damage caused by
the Canterbury earthquake sequence that began in September 2010.

1#The Canterbury Emergency Recovery Authority (CERA) became ‘Regenerate Christchurch’ in April 2016

' The Canterbury Earthquake (Historic Places Act) Order 2011 was extended to 2021 by the Greater Christchurch Regeneration Act 2016

STATEMENT OF PERFORMANCE EXPECTATIONS 2016-2017
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Administer the archaeological authority process

A key statutory function for Heritage New Zealand is to regulate Total property asset

the modification of archaeological sites through the archaeological component condition
(assessed by worst condition grade using non-intrusive

authority (consent) process. Any activity that may disturb an i
visual survey as at 10 May 2016)

archaeological site requires an authority from Heritage New Zealand

g
under the Act. We efficiently administer the archaeological authority 2 3500
. =
process by: g 3000
B processing archaeological authority applications within § 2501
statutory timeframes; 2
2000
B encouraging the avoidance of sites where possible, thus 1500
ensuring their conservation;
1000
B investigating reports of site damage; and
500
B undertaking compliance monitoring.
g comp g 0 -
. . Vel Good | Moderate Poor | Very Poor
Conserve Heritage New Zealand properties Good Y
Heritage New Zealand actively conserves heritage places ® Number oft 1,400 2,974 1,966 218 69
. . . L components
through directly managing heritage properties in our care. (worst
condition
Heritage New Zealand cares for one of the most important grade)
heritage property portfolios in New Zealand, constituting 48 % of 22% 47% 31% 3% 1%
cqmponents
significant heritage properties together with their collections rglt:jmon
of some 80,000 items. Many are well known and visited grade

properties forming part of developing tourism networks such Graph 3: Current condition of components of Heritage New

Zealand managed properties: heritage destinations
Russell, the New Zealand war sites such as Rangiriri Pa and Te (as at 10 May 2016)

Porere Redoubt, Old St Paul’s in Wellington, Hayes Engineering
Works and Homestead in Otago and Totara Estate near Oamaru

as the Stone Store and Mission House in Kerikeri, Pompallier at

(refer to back cover for full list). o : .
Maintaining and conserving these properties over the long term

In addition to cyclical maintenance we will undertake a range means that we can contribute directly to the conservation of
of conservation projects to improve the overall condition of some of New Zealand’s most significant heritage places.

our properties. Heritage New Zealand strives to ensure the

built components of its properties are in a moderate or better

condition to ensure heritage values do not deteriorate.

Graph 3 shows the current condition of the components of
Heritage New Zealand managed properties as assessed annually
by Heritage New Zealand and recorded by component in the
Capital Asset Management System.

Components graded as being Very Good, Good and Moderate
are considered to have up to 80 percent of their useful life left
while those graded as Poor or Very Poor are within the last

20 percent of their estimated useful life and therefore require
attention. Projects to improve component condition will be
prioritised on condition, significance, risk and funding available.

'8 A component is a specific part of an asset or building element having independent physical or functional identity and a determinable length of life (eg. roof covering, Interior doors, window with its surround,
an iron fence)

10  HERITAGE NEW ZEALAND = STATEMENT OF PERFORMANCE EXPECTATIONS 2016-2017



HERITAGE CONSERVATION OUTPUTS TABLE:

Type of

Measure

CONSERVATION OUTPUT 1: CONSERVE MAORI HERITAGE

2013-2014

Actual

2014-2015

Actual

2015-2016

Estimate

2016-2017
Forecast

Number of Maori built heritage, sites and rock art 8 7 6 6
projects completed working with specific iwi and hapl

Performance

Measures Establish partnership programme with specified iwi to - = = 5 specified iwi

identify a programme of work involving recognising,
conserving and engaging with heritage.

CONSERVATION OUTPUT 2: ADMINISTER THE NATIONAL HERITAGE PRESERVATION INCENTIVE FUND

Percentage of Fund allocated, monitored and
reported in accordance with the policy

100%

100%

100%

100%

Performance

Measure Total number of projects funded 18 projects 10 projects 15 projects 18 projects
Total value of grants approved. $633,985" | $512,630 $338,000® $662,000

CONSERVATION OUTPUT 3: PROVIDE HERITAGE ADVICE

Number of heritage sites protected or damage 529 503 350" 330
avoided at a site as a result of Heritage New
Zealand involvement in resource management,
advice, archaeological authority, and Crown land
disposal processes

Performance

Measures Percentage of assessments of land proposed for 99.7% 99.8% 100% 99%
disposal by Crown agencies completed within (294) (412)%° (290) (240)
specified timeframes (number of assessments)
Number of cases heritage advice is given to - - new 450%

property owners?'

""The increase in this year was due to the recovery of grants funding projects that were not able to be started

'8 A decision was made to hold the remaining fund balance over to assist with anticipated applications because of the timing changes for seismic strengthening across the country resulting from the Building Act
2004 review. It is anticipated that this will be allocated in the 2016/17 year.

'“A decrease was signalled due to the uncertainty surrounding the reform of the Resource Management Act 1991 reducing the number of expected plan reviews and hence the numbers of heritage sites protected
via district plan mechanisms,

“The increase is due to an unexpected high number of disposals coming from a single agency.

“'Excluding Crown Land disposal assessments which are reported on separately. ‘Property owners’ include private individuals, companies, iwi, trusts, organisations, Crown agencies and local authorities in their
capacity as property owners,

2 A reduction is signalled due to the proposed changed to the Resource Management Act 1991 which is expected to limit the range of consents Heritage New Zealand is considered to be an affected party for and
is consulted on

STATEMENT OF PERFORMANCE EXPECTATIONS 2016-2017 = HERITAGE NEW ZEALAND
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HERITAGE CONSERVATION OUTPUTS TABLE: — contp

Type of 2013-2014 | 2014-2015 2015-2016 2016-2017

Measure Actual Actual Estimate Forecast

CONSERVATION OUTPUT 4: ADMINISTER THE ARCHAEOLOGICAL AUTHORITY PROCESS

Percentage of Archaeological Authorities processed 100% 981% 98% 99%
within statutory timeframes? (number of authorities (41) (391) (450) (450)
processed)
Canterbury Earthquake emergency authorities® 99.9% 100% 98% 98%
(number of emergency authorities processed) (877) (865) (600) (600)
Performance
Measures Percentage of Archaeological Authorities that avoid 23% 30% 20% 20%
or protect archaeological sites®
Number of Archaeology Area Strategies prepared - - - 1
to guide archaeological work approved as part of (new)
authorities.
CONSERVATION OUTPUT 5: CONSERVE HERITAGE NEW ZEALAND PROPERTIES
Maintain 95% of property asset components at or 95%% 95% 95% 95%
Performance i,
Measures above Moderate condition grade assessed by annual (13 projects) || (11 projects) (MASRICIEEE) 7 e
non-intrusive visual survey (Refer Graph 3). 2 ER! B! R

% Note the previous statutory timeframe for processing of authorities under the Historic Places Act 1993 was 90 working days. The Heritage New Zealand Pouhere Taonga Act 2014, which came into effect on 20
May 2014, has substantially shortened statutory timeframes for processing archaeological authorities to between 20 and 40 working days depending on the application

#Emergency Authorities completed under the Canterbury Earthquake (Historic Places Act) Order 2011 have a statutory timeframe of three or five working days in the case of a site of interest to Maori

#The Act protects all archaeological sites from any work that may modify or destroy the site. Any person wishing to modify or destroy an archaeological site must apply for an authority from Heritage New
Zealand. This target measures the percentage of authorities that provide some form of protection when works will be occurring but does not include avoidance achieved through negotiation which results in no
authority being necessary. This measure excludes Emergency Authorities completed under the Canterbury Earthquake (Historic Places Act) Order 2011 in relation to the demolition of buildings in Canterbury

following the earthquakes in 2010 and 2011
%t is expected that 5 percent of selected components for particular properties will be allowed to deteriorate as Heritage New Zealand is unable to fund conservation of all components for all properties. Therefore

a prioritised and sustainable work programme is undertaken
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HERITAGE CONSERVATION OUTPUT COSTS:

2013-2014 | 2014-2015 | 2015-2016 | 2016-2017
Actual Actual Estimate Prospective
(5000s) ($000s) (5000s) (5000s)
Heritage Conservation Output Costs 7970 8,628 8,993 8,284

3.3

INTERMEDIATE OUTCOME 3: HERITAGE ENGAGEMENT/HONONGA

New Zealanders engage with those places that contribute to New Zealand’s culture and heritage

KNOWING ABOUT and conserving significant heritage places are prerequisites to enable New Zealanders to engage with their heritage

(Intermediate Outcomes 1and 2). Visiting and sharing the stories of our heritage places helps us to understand our collective past, develops an

appreciation of the value of these places, and leads in turn to their conservation for the benefit of both present and future generations.

ENGAGEMENT INTERMEDIATE OUTCOME:

B Working with iwi to conserve Maori heritage

KEY STRATEGIC PRIORITIES RELEVANT FOR THE

B Building public support for heritage through engagement and by working
together with the community, property owners and heritage volunteers

B Focusing on the most significant places.

Long-term impact 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020
indicator — Public Actual Actual Estimate Forecast Forecast Forecast Forecast
engagement, awareness

and understanding of

heritage is increased

Percentage of survey 57% 55% 57% 59% 61% 63% 65%

respondents who rate
their personal interest in
the protection of historic
places as very interested?’
increases (survey
conducted annually)?®

#*Very interested’ is considered to be a rating of 8 or above out of 10.

#The survey has a sample size of 500 with a margin of error of 4.7 perce